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Before we begin, 
what do you think is the 
most important factor 
in creating trust? 



� Lessons from real-world experiences
� The first steps: From stakeholders to partnerships
� The keys to building trust 
� The timeline: How long does it take?
� Why trust-building is an ongoing process

What We’ll Explore Today:



WHAT WE LEARNED THROUGH 
THE YEARS



Creating Trust, One Relationship at a Time

• Building trust is like planting a 
tree – it takes time, patience, 
and consistent care. 

What we have learned through the years

• In immunizations, the challenge is even 
greater because patients or stakeholders, 
may hesitate to get engage.

• Lack of trust.



Creating Trust, One Relationship at a Time

Have you ever struggled with building trust in your work? 
what strategies worked for you? 

Quick Reflection,



HOW  IT  STARTS 



Relationships & Trust

How it starts

Get to know the patient, stakeholder, partner: 

• Hear what questions they have
• Show what we do 
• It is OK to listen only 
• Find some common ground (agree on some questions, concerns)
• It takes time. Be patient with the client, partner (it may take time, but 

we are sowing the seed of knowledge)



Relationships & Trust

• It has taken all my 17 years with the county to 
build some strong relationships.

• In 2009, we were hit with the Swine Flu or H1N1 
pandemic.

• I started meeting with partners to keep them 
informed about the local situation. 

• We were not closing events or businesses since 
we didn’t have any cases yet in Maricopa 
County. 

Example of Building Trust



Relationships & Trust
Example of building trust

• People were listening to news in Mexico 
where the first Swine Flu or H1N1 case 
appeared and they had everything closed.

• It took some time to explain & meet with 
local agencies that represented this 
community (They were the trusted 
messengers).

• Stakeholders felt that the door was open 
to call us with questions.



Conversations & Trust
Partners were our spokespeople

• Soon enough we were building partnerships 
with some of those agencies and trusted 
messengers.

• Partners did PSA’s about getting vaccinated 
and sharing those during their religious 
services or lobbies where people were 
visiting.



Conversations & Trust

• As a result, created a 
stakeholder coalition that 
served under-represented  
populations beyond the 
pandemic.

We continue the conversation with stakeholders

• This coalition was formed 
with this purpose in mind:
✔  Share information 

✔  Hear feedback  

✔  Hear recommendations



WHAT IT TAKES TO BUILD TRUST
Building Blocks of Trust



Building Trust

• Effective Communication
• Respect
• Transparency of Processes
• Sharing Information Widely
• Engaging Stakeholders, 
Partners, Patients in 
Meaningful Ways

Benefits of Community Engagement

• Help Shape Services
• Help Build Trust
• Help with Outreach
• Help Connect People & Resources
Minnesota Department of Health

Keys to Building Trust

Penn State Department of Agricultural Economics, Sociology & Education



Building Trust 
Meeting partners - stakeholders

The Building Bridges to Health 
Coalition started with two 
agencies during the H1N1 then 
we started adding more once they 
saw the benefit of meeting.

This coalition has grown to have 
about 30-35 agencies that are 
regulars on our calls. 



Building Trust

We keep meeting virtually, 
in-person and finding ways to 
work together to serve the 
community 

Biweekly meeting
We created the Annual Preparedness 
& Wellness Expo, uniting all of our 
efforts to bring preparedness 
trainings and wellness screenings to 
underserved populations in various 
languages.
(Spanish, ASL, Asian Pacific 
languages)

Outcomes of these partnerships



Building Trust

We just celebrated our 15th 
Annual Preparedness & 
Wellness Expo. 

Continue to grow our partnership

https://www.youtube.com/watch?v=Bt8IE3XyP_c
https://www.youtube.com/watch?v=Bt8IE3XyP_c
https://www.youtube.com/watch?v=Bt8IE3XyP_c


Building Trust

What is one thing you do to keep 
your relationships strong over 
time?

Quick Reflection



Building Trust
Partners engaging & educating their communities in multiple languages 
during COVID-19



Building Trust

• During the COVID-19 pandemic, this 
coalition was ready to be part of our 
efforts to reach undeserved populations.

 
• The Building Bridges to Health coalition 

helped us with every stage of the 
pandemic message and PSA’s: 

• Stay home  
• Wear masks 
• Priority groups for vaccinations

Partners engaging and sharing information with their 
communities 

https://www.youtube.com/watch?v=f2BQqQVkNlc
https://www.youtube.com/watch?v=LPqX1ybg4Gg
https://www.youtube.com/watch?v=l_Y-T9inmmo








Build Trust
Partners engaging and educating their communities in multiple languages 
during COVID-19



Build Trust 



HOW MUCH TIME DOES IT TAKE? 



Building Trust

• Partnerships take time.
• People may come and go but 
strong relationships leave a 
lasting impact.

• Agencies priorities may shift.
• Resources or capacity 
change.

It is an ongoing journey What is one thing you do to keep 
your relationships over time?



WHY SHOULD WE CONTINUE 
BUILDING TRUST?



Building Trust

• Things don’t move as fast as 
we want (We need to continue 
to communicate with patients, 
partners to not lose them). 

Lessons Learned

• We in Public Health recognize 
there is still a lot be done. Now, 
we have the Immunization 
Outreach Program since 2022 to 
work directly with the community. 

• Emergencies allows to grow 
and expand relationships.



Building Trust
Immunization Outreach Program

GoalResponsible for working with underserved 
communities

• Lack of access to vaccines

• No medical insurance

• Language & transportation barriers

• Mistrust in government 

Educate the partner and the community
 

• Connect them to nearby clinics for 
immunizations 

• MCDPH clinics (4 main clinics)

• Bring vaccines if needed (we work with 

vendors and our own MCDPH Strike team 

since 2021) 

• Adults need more than COVID-19 vaccines





We meet people where 
they are





Building Trust
We produce bilingual flyers & have translated the consent 

forms in multiple languages.



Guess the Impact 

Does anyone would like to guess the number of vaccines 
administered in our first year with the Immunization Outreach 
Program?  

In 2022 our Immunization Outreach Program was created





Community-based Event Data 
Immunization Outreach Program
2022
214 community vaccine 
events

17149 vaccines 
administered COVID, Flu 
and other vaccines

Program was created hired 
Program Manager 
& 4 Immunization Outreach 
Coordinators

2024
250 community vaccine events
(less capacity due to funding but 
more strategic to reach people 
where they were) 

2023 
284 community vaccine events
(we still had vendors and had 
more capacity)

15350 vaccines administered 
including COVID-19, Flu and 
Tdap, Hep. A & B. (Less adult 
vaccines available due to 
funding)

13706 vaccines administered
Including COVID-19, Flu, Tdap, 
Hep. A & B, Shingles, Pneumonia, 
Varicella



In Conclusion & Call to Action
All of our work is in big part because of trust in the messenger.

✔ Trust isn’t given
✔ Trust is earned
✔ Trust is created one relationship at a time

✔ By understanding
✔ By listening
✔ By showing up
✔ By meeting people where they are

We create healthier communities together!



As we conclude,
 what is one word that is your 

biggest take away? 



Resources for Trust Building & 
Community Engagement



New Tool for Strengthening Partnerships Between Health 
Departments and Communities

Building Community Relationships

Public Health Assessment Guidance Manual

Trust Building in Public Health Approaches: The Importance of 
a “People-Centered” Concept in Crisis Response

CARES Team Bookmarks

https://www.cdcfoundation.org/recommendations-strengthening-partnerships-HDs-CBOs?inline
https://www.cdcfoundation.org/recommendations-strengthening-partnerships-HDs-CBOs?inline
https://www.health.mn.gov/communities/practice/resources/chsadmin/community-relationships.html
https://www.atsdr.cdc.gov/pha-guidance/engaging_the_community/community_engagement_tools_actions.html
https://pmc.ncbi.nlm.nih.gov/articles/PMC11299718/
https://pmc.ncbi.nlm.nih.gov/articles/PMC11299718/
https://survey.alchemer.com/s3/6920119/CARES-Team-Bookmark-Order-Form


Let’s stay connected:

Jhoana Molina
Immunization Outreach Manager

Jhoana.molina@maricopa.gov 
Maricopa.gov/PublicHealth 

Thank You



Claim your Continuing 
Education Credit

Scan this QR code 

Claim your CE credits for physicians, 
nurses, CHES, MCHES, and 
non-Accredited Certificates of 
Attendance from the Arizona Alliance 
for Community Health Centers

Pharmacy CEs pick up your QR code at the registration 
desk to Claim your CEs!


